Mission Statement: The purpose of the Bitterroot Aquatic Center is to provide the community with a high quality year-round aquatic center that is affordable, accessible and provides excellent opportunities for recreation, fitness, competition, water safety and education.
Monday, October 11, 2021

Bitterroot Aquatic Commons:   6:30 p.m.

Meeting called to order: 6:30 p.m.

Commissioners present: Marilyn Wildey, Loretta Bundy, Vicky Mahon, Ryal Weber and Jeff Wolfe

Commissioners absent Carla Albert and Karen Savory 

Other present: Lyndi Henson (minutes).

Other absences: Fern Schreckendgust (pool manager)

Guest:  None

Marilyn called the meeting to order.

Mission Statement read.

September minutes were reviewed. Loretta moved to approve the September minutes as submitted. Ryal seconded the motion, all voted in favor. Motion passed.

Nothing to report on the BAC foundation as they have a meeting scheduled for November 3rd.

Marilyn reported that the BAC has signs up recommending masks, but it is all voluntary at this time. Fern has thanked the commissioners for this stance with the public at this time.

Marilyn has been working on a proposal of the BST contract for the 2022 summer season. Her recommendation to the other commissioners is to leave the fee of $6000.00 the same and the schedule as well. Fern would like to see a half of an hour less in the mornings at least 2 times a week due to the increase in the interest in the swim camps held during the summer. Marilyn will get the BST proposed contract with this time change to the other commissioners to review and send it on to BST in hopes to have a conversation in November.

Ryal met with Bryon in regard to the maintenance update. Bryon reported continues doing the normal routines to keep the BAC complex running. Some other items that were on the list that Bryon completed this past month are as follows: pulled motor from warm pool and redid the bearings, cleaned salt cells, working on the ropes of the sound panels in the warm pool area, removed the maple tree that had blown down, took down the sunshades, winterized the  splash pads, moved the picnic tables, cleaned air filters in the furnace, changed timing of the outside lights to come on earlier and hopes to mow at least one more time this fall.

Cadagon Wheat would like to complete his senior project at the BAC. His plan is to build a pool barn structure to cover the bleachers to make it more comfortable for patrons and also protect the bleachers from the elements. 

Marilyn asked Ryal to contact Bryon about talking to Dan Johnson from the Trapper Creek Job Corps to work on the picnic tables and bleachers and to also clean up the weeds by the sidewalks when possible.

Marilyn read Fern’s managers report. (report attached). Swim camp was a huge success. 

Fern feels that an extra cash register is needed during the peak summer hours. Loretta made a motion for Fern to purchase an extra til for the summer. Vicky seconded the motion, all voted in favor. Motion passed.

The 3rd quarter financial reports were in the board packet for the commissioners to review. There was some discussion and questions for Fern that will be emailed to her or by phone.

Shari, the pool’s accountant will be at the pool the first Friday of December, Fern encourages the commissioners to come and meet with her if they have any questions or concerns.

The BAC currently has 3 employees out with cold related systems and have pushed swim lessons out a week for recovery time. Corvallis School first graders are scheduled to come back in November as well as 1 private school.

Jeff commented he has seen some ads regarding aerobic classes offered at the BAC center, he likes the idea that the ad is out there reminding people of the classes available at the BAC.

Ryal moved to adjourn the meeting at 7:00 pm, Loretta seconded the motion. All voted in favor. Motion passed.

Next Meeting:  November 8, 2021. 6:30 p.m. BAC commons 

Respectfully submitted: Lyndi Henson
